West Marin
Safe Routes to School Task Force Meeting Notes

Tuesday, May 5, 2026
5:00 PM - 6:00 PM
View Meeting Recording

Participants

Rhonda Kutter — Point Reyes Station Village Association
Gwen Froh — SR2S/MCBC

Molly Graham — TAM

David Hoffman — SR2S/Parametrix

Wendi Kallins — SR2S

Ken Levin — Point Reyes Station Village Association
Ray Rodriguez — TAM

Sahar Shirazi — County of Marin Planning

Jen Shriber — SR2S/Parametrix

Sharanya Varma — SR2S/Parametrix

Marin County School Access Safety Action Plan Update (Jen Shriber & Sharanya
Varma)

Jen and Sharanya shared an update on the Marin County School Access Safety Action
Plan project, including West Marin-specific crash analysis results. Almost 600 reported
crashes occurred near West Marin schools from 2015-2024. This included 46 crashes
involving active transportation users, including five youth bicyclists. Several locations
were identified as part of the county’s High Injury Network (HIN). Given the relatively
low numbers of crashes compared to other HIN locations, and spread-out nature of
schools, no West Marin HIN locations were identified as priority locations. The Safety
Action Plan’s safety toolkit will provide general safety strategies, engineering
treatments, and programmatic tools for the town to use to improve road user safety near
schools.

Corridor Planning (Wendi Kallins)

Wendi noted that a corridor plan is under development for the Point Reyes Station area. In
the future, Safe Routes may consider ways to improve the San Geronimo Sir Francis Drake
Boulevard crossing at Sage Lane and the entrence to the school children’s path.

Safe Routes Spring Activities (Gwen Froh)

West Marin schools are participating in National Bike to School Day tomorrow. Nominations
are open for the Bike hero award, which recognizes good “roll” models. Nominations will be
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reviewed on May 25, and schools will be notified about the nominees and winners.
Nominate a bike hero here.

Safe Routes finished its education classes for the year, including a bike rodeo that offered
bikes for students to use.

Crossing Guard Program Updates (Molly Graham)

TAM’s crossing guard program is funded by Marin's half-cent sales tax, with funding
increasing from 4.2% to 7.5% to support more guards. A data-driven, four-year cycle uses
intersection monitoring and scoring (volume, speed, accident history) to rank locations;
locations throughout the county were recently evaluated as part of the next four-year cycle.
West Marin will gain two guards in addition to keeping its current guard in Lagunitas. The
new guards will be located on Shoreline Highway in front of West Marin School and on
Olema-Bolinas Road in front of the school

TAM will perform outreach in spring and summer to update the community about changes.
Safe Routes will update suggested route to school maps prior to the fall semester, when
changes will go into effect.

Bolinas Mapping Workshop (Wendi Kallins)

A mapping workshop will be held on May 19 at 5 PM at the Bolinas School. Once a
suggested route map is created, Safe Routes can start considering improvements on Mesa
Road.

Other

Wendi announced that this will be the last West Marin task force meeting for her and
Gwen, who are both retiring at the end of the current school year. MCBC is actively
recruiting Gwen’s replacement, while Jen Shriber and David Hoffman will take over
running the task forces. Jen has been working on Marin’s Safe Routes to Schools
program for almost six years. David is a former advocate and Fairfax resident with a
deep knowledge of Safe Routes and Marin issues. Molly confirmed TAM's continued
oversight and funding for the Safe Routes program, including the task forces.

Next Steps

e Parametrix will develop a corridor plan for Point Reyes

¢ In the future, Safe Routes will consider improvements at the San Geronimo crossing
farmstand crossing.

e The Bolinas mapping workshop will be held on May 19 at 5 PM at Bolinas School.
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