Reed School District

Safe Routes to School Task Force Meeting Notes

Thursday, April 30, 2026
10:00 AM - 11:30 AM
View Meeting Recording

Participants

David Eshoo — Town of Tiburon Public Works

Alice Fredericks — Tiburon Town Council & TAM Board
Gwen Froh — SR2S/MCBC

Molly Graham — TAM

Matthew Hartzell - WTB-TAM

Rebecca Hermnanski — Bel Aire PTA

Nicole Hindley — Reed PTA

David Hoffman — SR2S/Parametrix

Chuck Hornbrook — Parks Open Space & Trails Commission
Jennifer Imbimbo — Aide to Supervisor Stephanie Moulton-Peters
Wendi Kallins — SR2S

Kathy McLeod — Crossing Gurd Supervisor

Ray Rodriguez — TAM

Jen Shriber — SR2S/Parametrix

Christine Svallin — Del Mar Neighborhood Association
Sharanya Varma — SR2S/Parametrix

Audrey Veyssiere — TAM

Marin County School Access Safety Action Plan Update (Jen Shriber)

Jen and Sharanya presented findings from the project’s second phase, which identified 24
priority areas countywide for deeper safety assessments, including one location in Tiburon:
Tiburon Boulevard from Jefferson Drive to Trestle Glen Boulevard. The active transportation
crashes, all involving bicyclists, took place at the Jefferson Drive intersection and were mainly
caused by improperly turning motor vehicles.

A walk audit will be held on September 16 at 8 AM. Participants will meet at the
Tiburon/Jefferson intersection to observe conditions in the area.

Community feedback will help inform specific safety recommendations for each location to be
included in the safety action plan, which can be used by jurisdictions when applying for grant
funding. A draft plan is expected in early 2027.

Kathy noted that drivers turning left onto Trestle Glen go into the left turn lane for Jefferson or
go over the white line. She has observed this leading to sideswipe crashes. She also mentioned
frequent near-misses from drivers turning right on red against "no turn" signs.

Please email jshriber@parametrix.com with any additional feedback about this area.
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Caltrans Update (David Eshoo)

A retaining wall subsidence repair below Stewart Drive will take place from May to August. A
retaining wall will be installed.

Phase 1 of the Tiburon Boulevard Capital Preventive Maintenance Project includes paving and
ramps. Construction will start mid-August and night work will be undertaken through February
2027.

An advisory committee led by Nick Nguyen (Marin County DPW) will be formed for Phase 2,
which will include bike lanes and sidewalks. The goal will be to incorporate advisory priorities
into the design. Advisory meetings may begin in the fall.

The POST Commission is looking at ways to improve bike/ped safety on the Old Rail Trail,
including better signage and safety along Greenwood Beach Road/Greenwood Cove Drive.

The Town has developed 30% design plans to create a bike/pedestrian connection on Trestle
Glen from Paradise Drive to Tiburon Boulevard. The project is unfunded and is estimated at
approximately $2 million. The Town of Tiburon has unsuccessfully applied for grant funding in
the past and will continue to apply for new opportunities.

Corte Palos Verde Update (Alice Fredericks)

The Tiburon Public Works Department, Police Department, and Traffic Safety Committee are
evaluating ways to address drop-offs at Corte Palos Verde. A proposed solution would be to
amend the municipal code to grant police authority to enforce school drop-off and pick-up
zones.

Crossing Guard Update (Molly Graham)

Molly provided an overview of the crossing guard program’s history, evaluation process, and
upcoming changes. Crossing guard locations were assessed starting in fall 2025 based on
established metrics. Changes were recently presented to the TAM Executive Committee and
the TAM Board.

From 2023-2026, 100 guards, 96 of whom were funded by TAM, were stationed at 99 locations.
Going forward, 100 guards will be stationed at 94 locations; 90 of these will be funded by TAM.
Four lane roads are now required to have 2 crossing guards, and thus some guards had to be
moved to those locations.

The Reed School District is gaining one new crossing guard, at Blackfield/Cecilia. However, it
will lose guards at two of the following locations:

e Tiburon/Trestle Glen
e Tiburon/San Rafael
e Avenida Miraflores at the school

e Avenida Miraflores/Hilary
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The Belvedere Tiburon Traffic Alliance Committee (Yellow Bus Committee) voted to fund Trestle
Glen/Tiburon Blvd and Avenida Miraflores/Hilary Drive intersections. A guard will also be
swapped from its original location on Karen Way to maintain crossing guard presence at
Tiburon/Blackfield. School staff will volunteer to guard the Karen Way location.

It was noted that, once a crossing guard is funded, the guard is employed through TAM’s
program and is covered by the same liability umbrella. However, in cases of swaps (such as on
Karen Way), liability will be assumed by the parties involved (e.g. Bel Aire).

Outreach with schools and directly at locations where changes will occur will be ongoing in May,
and Safe Routes will update suggested route maps with the new information before the fall
semester starts.

The full list of assessed locations, criteria, and rankings can be found here.

Safe Routes Spring Activities (Gwen Froh)

Sixth grade classes have already been held at Del Mar, while the fourth-grade student rodeo
(Bel Aire) and second grade pedestrian safety classes (Reed) are scheduled for May. This will
be the first time education classes are taught at Reed.

Walk and Roll Wednesdays have been underway at the schools, and the spring contest is
ongoing. Students are very excited about the chance to win a scooter. The contest will wrap up
on May 6, when the elementary and middle schools will celebrate National Bike to School Day.

The Bike Hero contest will run through May, allowing people to nominate good “roll” models at
their schools (nominate students here). The contest typically receives 100 nominations, which
are shared with school principals.

Other

Wendi announced that she and Gwen will retire at the end of the school year. They will be
missed! Jen Shriber and David Hoffman will take over facilitating task force meetings. Gwen’s
job is currently available, and interested candidates are welcome to apply.

Next Steps
e The Safety Action Plan walk audit will be held in September.
o Alice will send the locations of the locally-funded crossing guards.

e David will follow up with Safe Routes for a Trestle Glen project letter of support.
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