
   

 

 

Sausalito-Marin City School District 

Safe Routes to School Task Force Meeting Notes 

Monday, February 9, 2026 

5:00 PM – 6:00 PM 

VIEW MEETING RECORDING 

Participants 

• Kieran Culligan - Parent 

• Andrew Davidson – Sausalito DPW 

• Will Fahy – Marin County Sheriff’s Office 

• Gwen Froh – SR2S/MCBC 

• Doreen Gounard –Aide to Supervisor Stephanie Moulton-Peters 

• David Hoffman – SR2S/Parametrix 

• Wendi Kallins – SR2S 

• Monica Leifer – SR2S/MCBC 

• Sahar Shirazi – Marin County DPW 

• Jen Shriber – SR2S/Parametrix 

• Emmanuel Texier – Lycée Français 
 

Marin County School Access Safety Action Plan Update (Jen Shriber) 

Jen presented an update on the Marin County School Access Safety Action Plan. The 
project, which began last summer and will continue through the year, involves 
developing a data-driven safety action plan focused on improving road safety around 
schools for children walking and biking. Jen highlighted key findings from the county-
wide safety analysis, including trends in crashes involving youth active transportation 
users and the factors contributing to these crashes. She also discussed work to develop 
the draft high injury network and school travel priority locations, which will be further 
discussed at the next task force meeting. The project team aims to finalize these items 
and conduct safety audits in collaboration with the school community and task forces. 

Corridor Priority Projects (Wendi Kallins) 

The group discussed safety concerns around schools and intersections in Sausalito and 
Marin City. They agreed to prioritize a walk audit of a pathway through the corporation 
yard, as well as safety improvements around the new MLK campus and the Gate 5 
intersection with Bridgeway. Kieran and Andrew were tasked with mapping out the 
areas for the walk audit, with the goal of completing it before the spring meeting. 

Vision Zero (Sahar Shirazi) 

Sahar explained that the county’s Vision Zero Action Plan is a next step from the 
countywide Local Road Safety Plan and will identify specific countermeasures for 
prioritized locations in unincorporated Marin based on data analysis. The project 
website includes more information and a map-based survey where respondents can 

https://fathom.video/share/3J896xJvquDXPfas6eiz-pf58hioP35e
https://fp.mysocialpinpoint.com/marin-county-vzap
https://fp.mysocialpinpoint.com/marin-county-vzap
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identify safety issues and areas of concern. While the plan is just for unincorporated 
Marin, Sahar noted that the County will share all information with local jurisdictions. A 
community meeting will be held in the next few months. 

Education and Encouragement (Gwen Froh) 

Safe Routes is currently in discussion with MLK to hold education classes in the spring. 

The group noted that Kieran runs a popular weekly bike train on Fridays. The team is 
looking to pull another parent, Doug, in as a welcome table volunteer. Gwen noted that 
events could be moved to a different day of the week to accommodate volunteers’ 
schedules. 

Gwen described the upcoming parent volunteer meeting on February 12. She 
mentioned that supplies for the second semester are being ordered and distributed, with 
the theme focused on Jane Goodall's work. Other upcoming events include the first 
Walk & Roll Wednesday on February 4 and National Walk and Bike to School Day on 
May 6. 

City Updates (Andrew Davidson) 

Andrew gave an update on two ongoing projects in Sausalito. Design on the Coloma 
and Ebbtide project has restarted after several years. The project will include installation 
of a sidewalk on the north side of Coloma from Bridgeway to Olema with a mid-block 
crossing as well as improvements to drop-off location at the New Village School along 
Ebbtide. The mid-block crossing on Coloma could be raised or include in-ground lights. 
Ebbtide improvements will feature two raised crosswalks and replacement of the 
painted median with a raised median. A public meeting will be held February 26 at City 
Hall: notices to nearby residents will be sent as well as advertising in the City’s e-
newsletter. 

The Bridgeway safety improvements from Napa to Johnson are almost complete. The 
contractors are currently waiting for warmer weather to finish the striping and stamped 
asphalt. The project features pedestrian refuge islands, bulb-outs, rectangular rapid 
flashing beacons, improved striping and bike markings, and crosswalk consolidation. 

Next Steps 

• The Marin County School Access Safety Action Plan team will finalize its High 
Injury Network and priority areas and will report back in the spring. 

• Wendi will follow up with Kieran and Andrew to map out and schedule a walk 
audit 

• Safe Routes will look for an additional MLK volunteer if needed. 

• The group will consider Marin City safe routes to bus stops at a future meeting 
 
Next Meeting: Monday, May 4 at 5 PM 
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