SAFE ROUTES
TO SCHOOLS

MARIN COUNTY Transportation Authority of Marin

Reed SR2S Task Force Meeting
May 4, 2023

VIEW RECORDING - 64 mins (No highlights)

e Participants
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Wendi Kallins — SR2S

Gwen Froh — SR2S

Jen Shriber — Parametrix

Molly Graham — TAM

Dan Cherrier — TAM

Michael Song — Del Mar MS Assistant Principal

Deny Cruz — Tiburon Police Department

David Eshoo — Tiburon DPW

Chuck Hornbrook — Del Mar parent, Tiburon Parks, Open Space & Trails Commission
Jennifer Imbimbo — Aide to Stephanie Moulton-Peters
Matthew Hartzell - WTB TAM

e Education and Encouragement
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National Bike to School Day yesterday postponed until next Wednesday due to the rain
Last activity of the year: Bike Hero Award. Two countywide elementary and two middle
school student winners will be named at the end of the month

Classes coming up at Del Mar week of May 16: this will wrap up the district’s education for
the year

e Crossing Guards

O

Sites are re-evaluated periodically to ensure that crossing guards are present where there is
the most need. The latest evaluation was postponed to 2023 due to the pandemic.

The current list of crossing guards includes 103 crossing guards

Criteria for crossing guard location evaluation include vehicular volumes, school-aged
pedestrian volumes, stopping sight distance at intersections, etc. crosswalks are scored
individually, and the site score is the highest crosswalk score.

Changes to sites have resulted from declining school enroliment, completed capital projects,
signal timing, no right on red, and school closure/consolidation

Changes for Reed, to be implemented in the fall


https://fathom.video/share/J7_GnZeYhys1PWed8QRfv5byTsc3ksvi
https://www.tam.ca.gov/wp-content/uploads/2023/04/6-Crossing-Guard-Location-Selection-2023.pdf
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= New location: Avenida Miraflores & Hilary

= Discontinued sites: Blackfield & Cecilia, Blackfield & Tiburon
Notice of the upcoming changes, once finalized, will be distributed through task forces,
PTAs, on-site, etc. prior to the changes being implemented
PTAs/school districts can self-fund a crossing guard through the TAM program. A volunteer
program also exists, but the district would be required to furnish a guard for the entire year
or be charged up to the full cost of a crossing guard. The town could also choose to fund a
guard.
Concern was expressed on losing the Blackfield crossing guards. The location at Tiburon
Blvd was discontinued already due to changes in the condition that improved safety. With
the new bike access, kids are riding on the street and using the crossing guard less. The
Cecilia site could be funded through the city or the school district.

Street Smarts
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The spring Street Smarts Eyes Up campaign is ongoing through the end of May
Visit https://www.tam.ca.gov/streetsmarts/ to download social media graphics or request a
yard sign.

Caltrans updates
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Unfortunately, Caltrans representatives failed to attend the meeting as had been promised.
David Eshoo reported. Proposed bike lanes along Tiburon from North Knoll to Blackie’s
Pasture: Stephanie Moulton-Peters and other legislators have written a letter to Caltrans
supporting Class IV bikeways on both sides of the street, which had previously been planned
for class Il. The detailed designs are still upcoming.

Still no word yet about the intersections improvements that have been requested.

Caltrans is focusing on the Environmental review and said there was still time when they go
into design. However, there is concern that without environmental review, the
intersections will not be included

Safe Routes will work with the city and Supervisor Moulton Peters office to work with
Caltrans. TAM funding might be needed for the intersections.

Cove Parking lot
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David Eshoo is in contact with the shopping center management company. Recommending
a painted pathway from Cecilia along the building through the parking lot, connecting with
an existing crosswalk in the lot. The shopping center is open to this idea.

Recommending trimming bushes at the shopping center entrance to reduce sight
obstructions

It would be the responsibility of the property owner to put in the pathway, which would
involve paint and ADA slopes (possible minor improvements).

Town Updates
o Stall with the RRFB/HAWK system at Stewart owing to electrical issues
o Asecondary RRFB was placed about 2’ above the property owner’s fence line. Working on

redesigning the pole so the light doesn’t disturb the property owner. Trying to get this
finalized before the fall semester starts

Greenwood Cove Flooding


https://www.tam.ca.gov/streetsmarts/

o Blackfield to Greenwood Cove is in the County, transitions to Tiburon at Greenwood Beach.
This road floods and obstructs access. Flood Control is aware of this issue; the County is
working with CalTrans.
e Set next meeting
o September 7 at 10 AM



