SAFE ROUTES
TO SCHOOLS

MARIN COUNTY Transportation Authority of Marin

Reed SR2S Task Force Meeting — January 26, 2023

Participants: Wendi Kallins — SR2S; Gwen Froh — Sr2S Program Director; Jen Shriber — Parisi
Transportation Consulting; Chuck Hornbrook — Del Mar Middle School; Alice Fredericks —
Tiburon Town Council; Shiny Tatagiri — Caltrans; Jessica Etchevers — SR2S Liaison (Reed & Bel
Aire); Matthew Hartzell - WTB Transportation Alternatives of Marin; David Eshoo — Tiburon
Public Works Department; Jen Imbimbo — Aide to Supervisor Moulton-Peters; Jena Watson —
Parks & Open Spaces Committee Belvedere; Naga Adibhatla — Caltrans; Ram Bommavaram —
Caltrans; Kathy McLeod former team leader.

e Safe Routes Updates
o Upcoming programs
= Bel Aire classes are scheduled for March
» 6™ grade bike classes are scheduled for Spring
=  Walk & Roll Wednesday is next week. All the welcome tables are staffed
=  JEDI Challenge will take place March-April. This year it includes a bike giveaway
donated by Cleary Bikes
=  Bike Hero Award to be held in May. Safe Routes had over 150 entrees last year.
= Safe Routes is working on E-Bike safety program. The first class is expected in
March. This will be different from regular bike safety in that it will focus on the
challenges of riding an E-Bike such as maneuvering a heavy bike and additional
safety tips needed for the speed of an E-Bike.
o Street Smart feedback
= Afew people saw the signs but there was low visibility through social media
= Support for bright colors, messaging, saw signage around the County
e (Caltrans updates
o Arepaving project for Tiburon Blvd. is now heading toward the environmental review stage.
Changes could be made to the Tiburon Boulevard project to accommodate the Town's
concerns and concerns about sea level rise, etc. However, the project may not be able to
accommodate many scope changes due to budgetary issues. The project focus is pavement
rehab on the full span of the road. Bike lane striping could potentially be added to this
project dependent on budget and funding type. Ram Bommavaram will check with design
team to see if this is already being incorporated. Currently in environmental phase, which
will last approximately four more months. Concern was expressed that the issues that have
been presented to Caltrans over the last few years are not on the radar for the project. The



issues will be provided and Caltrans will work with the town DPW to see how many of those
issues can be incorporated. Some of the issues include the need for bike lanes where
feasible which has been in the town plans for some time. There are also issues of long
crossings and the need for increased room for kids who are waiting to cross the street.
Bulb outs and increasing room on sidewalks could fall within the scope of the project area.
However, adding projects could cause delays.
o Another issue that was brought up is to improve the pathway that is between Greenwood
Cove Drive and Strawberry Drive.
o Thereis also a flooding issue on Greenwood Cove — this might be outside the scope of the
project but will be discussed at the next task force meeting.
e Town Updates
o Rain created a lot of pavement damage
o Three large pavement projects planned for spring and summer. Will not interfere with
schools
o A Parks master plan is being prepared and will need school district’s help for outreach,
surveys, etc. There are many trails that children use to get to school. Project will last 1-1.5
years
e Cove Parking lot
o There is an ongoing issue of students riding through the parking lot which creates a hazard.
Kids use the alleyway to go home from school even though they are encouraged to stay on
Blackfield. But many are stopping off at the Cove before going home and others just use it
because that’s the route they prefer. Chuck suggested working with the owner of the Cove
to look at solutions
o Chuck, David, and Kathy will coordinate this before the next meeting
e The next meeting is May 4" at 10 am.



