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1.  Kent School Profile
1.1.  School Location

800 College Ave., Kentfield, CA 94904
1.2.  Enrollment and Demographics
1.2.1.  Enrollment by Grade
For the 2011-2012 school year Kent Middle School had 527 enrolled students.  Table 1 shows the number of students enrolled in each grade. 

Table 1:  Kent Elementary School Enrollment by Grade, 2011-2012
	Grade Level
	Enrollment

	Grade 5
	127

	Grade 6
	144

	Grade 7
	135

	Grade 8
	121

	Total
	527

	
	

	
	


1.2.2.  Enrollment by Ethnicity

Table 2 shows the racial and ethnic breakdown of the student population 
Table 2:  Kent Middle Racial and Ethnic Subgroups, 2011-2012
	Racial and Ethnic Subgroup
	Number of Students
	Percent of Students 

	African American
	 
	.79 

	American Indian or Alaska Native
	 
	00 

	Asian
	
	4.96

	Filipino
	 
	00 

	Hispanic or Latino
	
	7.34

	Pacific Islander
	 
	.40 

	White (Not Hispanic)
	
	75.6

	Multiple or No Response
	
	10.71


1.2.3.  Free Lunch Enrollment

N/A
1.3.  Current Conditions

Entrances to School
· Primary School Entrance: The primary school entrance is on College Ave..  Bicyclists and pedestrians can enter the school site from the Creekside pathway.
Cross Streets
· Cross Street: The school is located on College Ave. across from College of Marin
Traffic Controls

· There is a pedestrian activated light at the entrance to the school on College Ave.
· OTHER?
Crosswalks

· The main crosswalk is associated with the pedestrian activated light
· OTHER?

Crossing Guards
· Location of TAM Crossing Guards: TAM-funded crossing guards serve Kent Middle School at Sir Francis Drake and Laurel Ave.,  Sir Frances Drake and Bon Air Road?, College Ave., and Stadium Way , Woodland Ave and Sir Frances Drake.
Transit

· School Bus Availability: Kent Middle School has no regular school busing.  
· Public Transit Availability:  Public bus service to Kent Middle School are Golden Gate Transit Routes 22 from the west and 29from the east which both stop in front of the school. 
Special Transit Needs Offered: N/A
Bike Racks

· Location of Bike Racks: Kent Middle School has a locked bicycle rack located behind the quad.  
· Number of Bike Spaces:  50 bicycles
· Rack Condition: Secured all around by a cyclone fence and a gate door that is locked during the school day.
1.4.  Policies

Pick Up and Drop Off

· Location:  there is a loading zone in front of the locker rooms at the end of the parking lot.  It is staffed by teachers in the morning and afternoon.  Parents pull up along the curb.
Parking
· Staff and General Parking:  Staff parking is in the school lot.  General public parking is in marked stalls with visitor signs.

Bicycle/Scooter policy:  

· All bicycles must be stored in the locked racks provided by the school. Scooters and skateboards must be stored in lockers for 6th, 7th and 8th graders.  Fifth graders may store them in their homerooms. To ensure security, students should provide their own individual bike locks.  We encourage students to license their bikes and to wear protective safety equipment.  Bicycles, scooters and skateboards may not be ridden on the school grounds at any time.  Kent Middle School does not assume liability for bicycles brought to school.  You assume liability for your bicycle left unlocked anywhere on campus, including the bike racks.  

1.5.  Student Survey History

Since the 2001 school year, students have been asked how they traveled to school, once in the fall and once in the spring. About half of the students reported being driven to school. Over the course of time that these surveys have been administered, the number of students walking bicycling to school has increased by 20%.  There is an odd drop off in the spring of 2012 which may be attributed to spring activities that precluded bicyling. The results of these surveys are below, in Table 3. 
Table 3: Means of Travel to School
	
	Fall
	Spring

	Year
	Walk
	Bike
	Bus
	Carpool
	Drive Alone
	Walk
	Bike
	Bus
	Carpool
	Drive Alone

	2001
	20%
	14%
	0%
	14%
	52%
	N/A
	N/A
	N/A
	N/A
	N/A

	2003-04
	21%
	14%
	2%
	14%
	48%
	N/A
	N/A
	N/A
	N/A
	N/A

	2004-05
	23%
	10%
	1%
	15%
	52%
	N/A
	N/A
	N/A
	N/A
	N/A

	2006-07
	23%
	14%
	0%
	11%
	52%
	30%
	14%
	0%
	15%
	41%

	2007-8
	30%
	14%
	0%
	14%
	43%
	N/A
	N/A
	N/A
	N/A
	N/A

	2008-9
	N/A
	N/A
	N/A
	N/A
	N/A
	32%
	11%
	0%
	7%
	49%

	2009-10
	32%
	12%
	0%
	11%
	46%
	34%
	10%
	0%
	10%
	45%

	2010-11
	37%
	14%
	1%
	8%
	40%
	36%
	10%
	1%
	11%
	42%

	2011-12
	36%
	17%
	1%
	10%
	39%
	35%
	11%
	 
	9%
	46%


2.  Barriers and Opportunities

2.1.  Parent Survey

The first parent survey was conducted in 2003 by Safe Routes to Schools.  The surveys were distributed through student backpack mail.  About 60 parents responded, a low number for a school of about 500 at the time.
Distance Traveled to School

Of those who responded,  almost 2/3 of the respondents to the survey reported traveling more than a mile to access Kent Middle School.  
Figure 1:  Students' Distance from School

	Distance to School
	Count
	Percent of Total Surveyed

	Between 1 - 2 miles
	18
	30%

	1/4 mile or less
	11
	18%

	Over 2 miles
	10
	17%

	1/2 to 1 mile
	10
	17%

	No Response
	9
	15%

	1/4 to 1/2 mile
	2
	3%

	Total
	60
	 


Reasons for Driving to School
Reasons for driving to school are varied.  Parents cited weather as the number one reason which suggests that more students walk and bike when the weather is clear.  The other top reason was heavy backpacks and other projects, with safety being equally important.  A third cited convenience.  
Table 4:  Reasons for Driving to School
	Reason for Driving
	Count
	Percent of Total Surveyed (N=60)

	Weather
	30
	50%

	Backpack
	23
	38%

	Carrying Projects
	23
	38%

	Safety
	22
	37%

	Convenience
	19
	32%

	Too Far
	19
	32%

	Distance
	13
	22%

	Late
	11
	18%

	Steepness
	11
	18%

	Stranger Danger
	11
	18%

	Speeding
	10
	17%

	Work
	10
	17%

	Sidewalk
	9
	15%

	Dangerous Crossings
	5
	8%

	Paths
	4
	7%

	Age
	1
	2%

	Bike Storage
	1
	2%

	Child not following Safety Rules
	1
	2%

	Dogs
	0
	0%

	Maps
	0
	0%


2.2.  Walkabout Notes

A walkabout was held February 2010.  This was largely focused on Bacich School, the elementary school for the district.  However, students use the same routes to access Kent School as well.  Notes are below.  We also include traffic concerns from the 2003 survey.  Based on this input a list of issues was developed by the Kentfield School District Task Force.  This list can be viewed in appendix X
Walk Audit Thursday, February 10, 2011

Attending: Marnie Ganong, Amy Jones, Billy Cameron, Principal, Heather McPhail Sridharan, Katy Rice, Aide Supervisor Hal Brown, Deborah Fletcher, Amanuel Haile, County DPW, David Parisi, SR2S, Wendi Kallins, SR2S
Notes from Walk Audit:

The entrance area from McAllister is narrow, gates are not always open and swing shut, and stairs prohibit bicycle movement.  Packs of Kent students come through in the opposite direction en route to Kent when Bacich children are entering.  Crossing guard at McAllister is provided by the school.  Tremendous amount of parking and drop-off on side streets to McAllister.  This is the main walk/bike entrance for kids in the neighborhood.  Bikers enter into the street from the ramp at the entrance.  It often takes an extra 10 minutes to drive through the neighborhood due to the congestion.  Discussed possibility of creating multiple park and walk spots such as out by Marin General where the bike path comes in.

When it rains heavily, there is sidewalk flooding on McAllister between the kindergarden entry driveway and Behrens.  This forces kids into the street, which is full of cars lined up for drop off.

Sir Frances Drake – from McAllister to the school there is narrow space for bikes as there are cars parked along the roadway that blocks access for bikes.  Discussed limiting parking during school hours – no residential parking at this location.

Laurel Grove and SFD – Very congested at times.  According to the parents and crossing guard, there are as many as 50 kids crossing at one time and they amass on the small triangular island.  Cars are turning right going west at a spot that is inhibited by a fence.  Discussed possibility of providing  two crossing guards.  Questioned why the crossing guard continues to operate on days school is not in session.

There is no raised walking path along Laurel Grove.  The bollards put up by the county help at the curve.

2003 surveys:

Bacich and Kent Transportation Survey

Preliminary Results

Surveys:  173

Kent:
65

Bacich: 107

Main Areas of Concern:

1. Manor Road

2. Kent Woodlands/College Ave Intersection

3. Kentfield Gardens (McAllister area)

Specific Comments: 

	
	Street/Area
	Specific Concerns

	McAllister and Surrounding Bacich
	McAllister
	· Speeding

· End School Zone sign on SFD too close to school

· Curb cut needed at crosswalk by school

· Guard rail along Kindergarten entrance

· Running stop signs

· Stop Signs needed at Lilac, Berens v. McAllister intersections

· @ SFD, poor visibility turning right onto McAllister



	
	Acacia
	· No sidewalks, narrow street esp. with parked cars

· Consider: no parking or one-way during drop-off

	
	Rosebank @ SFD
	· Hedges too high at intersection

	
	Bacich School Site
	· Need ramp at 4th grade wing for bikes and strollers (have to go into parking area and drop-off traffic when on pike)

	
	Stadium Way
	· Speeding

· Uneven pavement

· No sidewalks

	
	Manor Road
	· Speeding

· No sidewalks

· Narrow road esp. with cars parked on either side

· Recent accidents involving kids

	
	Wolfe Grade
	· Right Turn from SFD onto Wolfe Grade – excessive speeding, cars don’t stop for walkers (going to Kent)

	
	Laurel Grove
	· Speeding

· No sidewalks

	Kent Woodlands
	Woodlands/Kent/College Intersection
	· 5 way intersection, very confusing for cars and pedestrians

· Need crossing guard for earlier Bacich hours

	
	3.  Kent Woodlands
	· Too Steep

· Sidewalk from Kent (1st block) is uneven

· Speeding on Woodlands (esp. by contractors)

· Bike lane needed on Woodlands

· No sidewalk on streets

	Greenbrae
	Bon Air Hill (South Eliseo Road)
	· No bike lane

· Speeding

· Blind driveway entrances (around medical offices)

	
	Greenbrae Hills & Old Greenbrae
	· Intersection LaCuesta, Bretano & Los Cerros – confusing, blind spots, excessive speeding, narrow streets, too steep

· No sidewalks (noted: via Hermosa, Bretano)

· Blind curves (Los Cerros)

· Narrow streets

	3.1.  General
	Crossing Guards
	· Kent Woodlands 5 way stop (earlier hours)

· Manor Road

· Bon Air Road 

· SFD @ Eliseo

· Bike Path on College near Half Day 


4.  Programs and Projects

Since Safe Routes to Schools became a project of the Transportation Authority of Marin, the program has been able to increase participation countywide. A record 50 schools, representing nearly 20,00 students, currently participate in the program. Kent Middle had 527 students enrolled for the 20011-12 school year.
4.1.  Engineering Design Concepts

4.2.  Education Programs

These programs are afterschool for interested students.  They are taught by SR2S staff.   The school schedules the following programs:

· 6th grade Drive that Bike classroom presentation
· 6th grade Bike Drills on the blacktop
· Bicycle Field Trip
Special Science classes on topo map making and pollution were presented during class time.

4.3.  Encouragement Programs
 Kent Middle School has participated in the Teens Go Green program of Safe Routes to Schools, developing contests and Teens Go Green Days through the years.  

SchoolPool

In the 2011-12 school year, the Kentfield School District introduced a new SchoolPool program called Student Travel Program.  The district was divided into neighborhood and neighborhood captains were recruited.  The district then used computer technology to identify those parents who lived within each neighborhood.  These parents were given an opportunity to opt out of the program.  Those who remained were contacted by their neighborhood captain and given the chance to join a carpool, bike train or walking school bus.  They were also provided maps that showed the routes to school and designated drop and walk sites.  
Green Team

The environmental club adopted the Teens Go Green program as its focus for the 2011-12 school year.  The students developed an assembly which was presented to the whole school and organized Teens Go Green days monthly.  In the spring they promoted a contest in which students were registered to the Active4.me web site and via key tags with bar codes, they recorded their trips to school twice a week over a four week period.  The program was also used to raise funds to send bicycles to needy students in Africa.

Final results from the program:

5.  KENT STATS

Total current registered students at Kent: 169 (34% of all students)

Green travel mode: 38% carpool; 33% walk; 28% bike; and 1% scooter

Total individual trips to school: 631

Total number of users: 132 

Total miles: 941

Total gallons of gas saved: 43 ($189)

Total calories burned: 37,630

Total lbs of CO2 saved: 828

A parent survey was held at the end of the school year.  There was a 22% response rate.  Results from that survey are in appendix X
6.  Implementation 

Do we want to include any information on the concept plans from 2002?  There are improvements including the pedestrian crossing at the bike path, improvements to Wolf Grade and speed bumps on Manor road (not a SR2S project but it was related)?
7.  Funding

Appendix A:  Evaluation Survey
Kent














Question responses














Have you heard about the Student Travel Program? 

 
 











yes
47.0%













no
55.6%













results filtered based on yes answer:














How do you like the Student Travel Program
1 really liked it
2
3
4
5 didn't like it
n/a









15%
7%
15%
2%
5%
56%








Have you reduced the number of times you drive your child(ren) to school as a result of the Student Travel Program?














Yes
17%













No
83%













If you have reduced the number of times you drive your child(ren) to school, which of the following have most influenced this change? (choose your top 3 responses)














We  want to relieve congestion around schools


40.0%











We are more aware of the environment and want to make “greener” choices


36.7%











We are more confident about biking and walking to school safely


30.0%











We found neighbors to travel with


20.0%











We are more aware of health aspects of biking and walking


20.0%











Children want to participate in events and contests


16.7%











We save money


10.0%











We are using the suggested route map for my neighborhood


10.0%











None of the above


30.0%











Other














other kids to walk with between Bacich and Kent - not neighbors














weather














We moved closer to Kent














Always biked we didn't need a program to tell us to.














It develops independence














our kids always walk unless its raining hard or they have projects to bring in














It's easier and even faster to walk from our house than to drive














One of the biggest reasons we moved to our house was the proximity to both Bacich, Kent and Redwood Hi.  We are lucky














None














For us it all has to do with schedule management. They walk to grandfathers one day because of sked. Carpool home 2 other days because we can't be there to pick them up.














We live top of hill.  Can't get any response or help to carpool with.














We save time














Traffic to Carline was just too time-consuming and frustrating














We discovered the 29 bus works perfectly for our needs














my kids walk














Hit an age where feels safer to send on own to walk














I drive part way & my kids then walk














We walk, sometimes I drop at back gate on my way to work.














We realized how quick and easy it is to take the bus.














My children are getting older so more freedom to be independent














Did you or your child(ren) participate in any of these programs during the past school year?  (check all that apply)














International Walk to School Day (October)

47%












National Bike to School Day (May)

37%












Other Go Green Days

31%












We did not participate in any of these programs

29%












Go Green Spring Challenge (scannable key chains)

25%












School Green Team

12%












Safety Classes

12%












Bicycle Field Trip

12%












Not Sure

14%












Other (please specify)

eco action club












On a scale of 1-5, how effective are the following programs at encouraging students to walk, bike, carpool and take transit to school?















1 very effective
2
3
4
5 not effective









Route Maps of our neighborhood
30%
10%
27%
3%
30%









Having Neighborhood Captains
23%
19%
23%
6%
29%









Special event days such as International Walk to School Day
41%
26%
21%
6%
6%









Skill building trainings like bicycle rodeos
31%
16%
34%
3%
16%









Bicycle Field Trips
29%
23%
32%
0%
16%









Using scannable keychains in the Go Green Spring Challenge
33%
27%
27%
3%
10%









Walking, biking, or carpooling with other families from your neighborhood
29%
31%
26%
6%
9%









Feedback on the Spring Go Green Challenge. (scannable key chains)  Did your child(ren) participate in the Go Green Challenge? 















heard of program

All Kent











yes
38%

41%











no
62%

60%











How did your children enjoy the Challenge?
1 loved it
2
3
4
5 didn't like it










16%
24%
38%
14%
3%









How can the Challenge be improved next year? (check all that apply)














More opportunites to scan in

55%












Include more scanning days each week in the Challenge

41%












Make the registration process easier

27%












Report results on a weekly basis

23%












I saw no value in the Challenge.  I would not recommend doing it again.

9%












Have less scanning days each week in the Challenge

0%












Other: All Kent

 












he was unable to scan in without being late to school














Not sure. I live in San Rafael and must drive my son.














was not aware of scannable key chains














wasn't aware of scan days or key chains














Way too complicated.














never heard of it














Allow scanning for kids arriving early for zero period














email results to registered participants














None














NA














We carpool/walk/bike b/c we like to... Challenge did not factor into the decision














Did not participate this year, so improvements unknown














scan on rainy days, not only on nice days














I did not hear about it or did not notice














Not sure. Keep it simple and easy to participate














scan for kids arriving early for zero period





















Appendix B:  Issues

Appendix C: Engineering Design Concepts
See attached
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