Ross Valley School District
White Hill Middle School Student Safety and Travel Committee

Meeting Minutes for 2-1-2012

Attended by: 

RVSD- Eileen Rohan, George Baranoff, Bret Joyner

Marin County- Laurie O’Hara (Katie Rice)
Fairfax- John Reed, Christopher Morin Fairfax Police Chief
Glen Dr HOA- John Hochstresser.

Safe routes to school- Wendy Kallins

Introductions

1-11-2012 meeting  minutes presented and approved

Property ownership at the end of Glen Dr.

Bret showed a slide presentation of the Glen Dr turn around area. John Reed reported owners of the each property at the end of Glen Dr. The west side is school property, the town owns a piece of land that is on the east side of Glen and is adjacent to the last property. The east and north sides are all owned by open space. Bret discussed some of the draw backs for the turn around.  The buses need a turn around that is 100ft in diameter. The turn is currently 50ft. To create the turn around we would have to cut the hill 40ft or fill in the creek by 40 ft or 20 ft at both sides. Bret and Scott will meet to discuss ideas and look at costs. 
Decomposed pathway from SFD and Shemran Ct to new black top on Field
A decomposed granite pathway for student to use for bikes and walking to Shemran ct and Sir Francis Drake was discussed. The cost estimate is approx 4 to 5 k for materials and 13k for labor. Bret will look into using a volunteer group to complete this pathway
Bus drop of and pick up
The idea of having students dropped off and picked up on SFD was discussed. Ideas of having the students line up on the field and the file out to waiting buses on SFD was considered. The idea of pick and drop of on SFD has been tabled for the time being as not a safe and controllable idea.
Marin Transit Buses

Bret discussed the information he gathered talking to the Marin transit drivers. 

Some of the comments are listed below
Conversation with drivers

· The bus that is currently used will hold 35 to 40 with room to stand. 

· Drivers discussed with me that if the school made a better turning area in the drive way that they could use the 600 type bus which holds between 40 and 50.

· Why do we not ask for natural gas buses?
· If more kid could get on buses instead of age groups that would help. The regular bus is 40 ft and the 600 is 45. The 600 has a tail swing out of 3 feet. 
· Exit out of the school is a problem for all buses because of the exit turn on Glen dr

· The passenger pickup area is limited to 3 buses when 4 could fit.

· Trees on SFD after Cascade Canyon School need to be trimmed so the buses can move closer together. That would leave a more room for Cascade Canyon schools sight line. (See pictures on power point) and the regular routed bus.
· The Buck stove van on the return drive on glen would also be a problem for the 600 bus. Why could we not remove the center divider on Glen? (see slide)
· Drives do not mind this run. For some this run starts their day that ends up in SF for a run back to Marin or Sonoma.

Speed bumps on Glen Dr.

This idea was brought up by an email from Rena Barar of Meadow Land HOA. The town and the Fire department do not want speed bumps. Their equipment bottoms out and tears up the vehicles.
Signage and speed limit change

Police Chief Christopher Morin reported that yesterday he instructed an officer to check speed limits during a 2 hour time slot in the afternoon on Glen dr...
An unofficial report of speeds is listed below:
105 cars left Glen Dr of which:

49 cars were 15mph and under

37 cars were 15 to 17 mph

13 were 18 to 20 mph

4 were 21 to22 mph 

2 were 23 to 25

The need to change speed limits for school hours does not appear to be necessary at this time.

              The  NO Double Parking and NO-U-turns sign that the school installed 7 years ago was discussed.

The No- U- turn sign is not enforceable since it is legal to make a u-turn in a residential neighborhood. The No-Double parking sign is not enforceable unless it is a town sign. The signs that we installed can stay as a reminder to drivers as long as they are on school property.

WH redesign of the parking lot.
Bret showed a slide of a first drawing that would redo the parking lot. The drawing shows a bus only lane with parking in the middle.  A few new ideas were discussed.  Bret and Scott will meet to discuss these ideas.
Bike Spine

John discussed the bike spine routes for Fairfax. A map of these routes will be out in 2 weeks. John brought forward an idea of an under crossing from Olema to the entrance of Gomez field on SFD. May be when the flood control project is designed we could work this into the project.
Wrap Up:

Eliminate the SFD drop off and pick up area idea.

Eliminate the speed bump idea on Glen Drive

Bret and Scott will meet to look at ideas for parking and Glen Dr turn around.
Laurie will talk to Katie and GGT

Next Meeting scheduled for 1pm March 14th 2012 at at the Ross Valley School District Office.
